
Part 1- j\lulti le Choice (14) + Fill in the BIan.Ii 49• ....m I merk each
/Iect themastappropriateanswer an isJi •.•"" y_d."", "i••..~!T••• ,his.~ paper.

J. A social problem exisrs when . ,
a. a company's expected net income IS nlgher than its actual net income.
b. a company's share of the consumer iarket falls below a target set by the company.
c. society's expectations of business's erforrnance are higher than business's actual social

/

performance.

.

d. business's actual social performanc is higher than society's expectations of business's
performance,

~ 2. ,,,Which of the following comprise the "s cial contract"?
'.S. social environment

/

' b. Rules of. the game and shared under: tandings
• c. expectations and performance

~. "letter" and "spirit" of the law

b 3. Pluralism is defined as

..q. the idea of embracing those activitie that are expected as probabilities by societal members.
b. the diffusion of power among the so ieties many groups and organizations.

the process of focusing by which la s get passed and officials get elected and all other aspects
of the interaction between the firmly political processes and government.
the backbone of the socially conscio s investing movement.

4. Which of the following is generally NO TRUE of the relationships among government, business, and
the public?

'a. Business influences the public by for ing special-interest groups.
;,. Business influences government thro igh lobbying.
~ The public influences government th ough the political process of voting and electing ~

officials.
d. Government uses regulation to influe ice business.

5. Which of the following is an ethical impl
'" Even distribution of wealth.--b. Lack of infringement of copyright rig its.

Membership rights (eg: labour union) are sometimes preferred over individual rights.
Nunc of the above.

~~"'~~~
ation of the rights of private property?

~ 6. .-\11the following are cited as reasons or jl stifications for govcrnmeur regulation except:
'80. to control negative externalities.
~ to control natural munopolies.

- c. to accelerate privatization.
-li. to control excess profits.
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Examples of social regulation includes
~ Employment equity regulations.
~ The Competition Bureau.

taxes.
Canadian Radio and Telecommunic: tions Commission (CRTC)

8. Issues management means:
a. That a corporation can create social hange.

"8.. That a corporation can control or rna ipulate society.
c. Is the process by which the corporati n responds to economic, social, and environmental

issues.
"" Suggests that corporations cannot m, nage the issues confronting them.

Gl 9. Perhaps the most pragmatic reason for b siness to be socially responsible is that assuming a social
responsibility i0 . . (.~

• a. is directly related to financial returns 9 >~ \s, c.~ ~ . _~ ~
iot.. is the popular thing to do these days.
c helps to ward off government interve tion and regulation. ~ ')/..i. is the path of least resistance.

~ 10. A stakeholder is
"S.. almost always a stockholder also.
b. an individual or group that asserts to aye an economic interest in a firm.
c. an individual or group that asserts to aye one or more stakes in a firm.
d. always an individual as opposed to a roup.

I I. Deregulation is generally intended to
• a. Reduce competition
• b. Increase competition

Support big business
Increase taxes

C. 12. Government instruments typically refer to those means the government has at its disposal to influence the
actions of businesses and individuals. WI ich of the following represents the instrument that LEAST
involves government?

~ Taxation laws
b. Crown corporations

!c. Self regulation
d. Ex hortation and symbol ie nut puts?

Which of the following are considered as i iduced costs of regulation?
a. Innovation is affected
b. Small business is adversely affected
c. New investments in plant and equipm nt are affected
cl All of the above
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The use of a mission. values staternen . and code of conduct or ethics is part of which type of regulation?
a. Corporate self-discipline regulati n
b. Industry self-regulation
c. Self-regulation involving stakeho ders
d. Negotiated self-regulation

Fill in the Blanks (9 questio s)
From the material covered in this cm rse. select the term that best describes or completes each of the /'
following statements. Write your ansv 'er directly on this paper. /

I. Government often try to lever ge the skills and financial resotlrces of the privat~s€f:t~:J . ~,
through partnering with them' these formal structures: ..&.b iC." p,..v.fc.." P~rs Cff'Ps;

2. A system of political organiza ion in which the activities of state are divided between at least
two levels of government in s eh a way that each level has certain areas i which it is
empowered to make final de~ ions. /f\ $ 0L ::;--

3. What i~ gene~allY.,defined as" .. the relationships. networks, and norms that facilitate ~
collective actions: ? ~5~u....".su.I-....:G=!.p'l.1..!<f.L.....______ »>:

4. A course of action or inaction chosen by public authorities to address a problem, expressed in
the body of laws, regulations, ecisions and actions of government is referred to as: /

b 1.,(;:, -:

5. In the partitioning of the broa Canadian economY" manufacturing, constmc. tion, utilities and
communications are referred as the $e.C4)1I d. tier. .~ /

6. A form of business designed administer and manage public services )Vhere business
enterprise and public account bility must be combined. N\;~J ~~r rr:Sc..

~-

7. A view of business's relation hip with stakeholders that purports the maximization of the
wqalth f shareholders to be e only concern of business describes the~
sh, p • f view. /

8. That set of two-way understa
society is referred to as the -+=-=::...:.:::::>..!.- --=";::;"':"-'--'-,,"-=..L _

9. The~rowtllof corporations, he resulting jcparation of ownership from con.twl. and business
firms' recognition of the nee for interaction wi . . lstitucnt groups in order to
manage successfully describ x the ,,"C view of the firm. but not the
stukeholdcr view of the firm

-+



Part 2 -- Short Answer q estions, totaling 30 marks.
Respond to ALL six (6) questi ns in the space provided. Marks are as shown per question.

1. Give three strengths and rhre weaknesses of a pluralistic society. (total of 6 marks)

STRENGTHS

WEAKNESSES

2. Identify the three (3) branches f the Canadian federal government, and state what
groupslindividuals are include in each of the branches (6 marks in total):

BRANCH The id ntified BRANCH includes these other named rou s:

3. Government regulation is sornct ing most industries wish to avoid. Provide a definition of
regulation (2 marks):

:)



C.asr: Imperial oil sands pi ns dealt blow: Kearl project faces delay as
F"15heries and Oceans pulls ater authorization (total of 27 marks)
JJAVID EBNER

/-_.

Frmil ~y's Globe aAd Mail

Man:b 31,2008 at 3:48 AM EDT

CAlGARY - - The fe2ral governm nt has revoked a key water permit for Imperial Oil Ltd.'s
proposed $8-billion Kearl oil sands m ne, delaying work on a major new oil sands development as
environmental scrutiny of the massiv protects around Fort McMurray intensifies.

. ~}
Imperial, which is majority-owned b Exxon Mobil Corp., has been granted an expedited court hearing,
scheduled for early May, on its appli ation to overturn the decision. The company says the lost permit
could mean a delay of one or more ars, according to an affidavit.

The mine had been scheduled to sta producing 100,000 barrels of bitumen a day in 2011. Imperial's
board of directors is expected to ma e a final decision about whether to build the mine by the end of
September.

The loss of the water permit stems f om a Federal Court of Canada judgment in early March that found
approval of the Kearl project by the Iberta and federal governments didn't fully explain why greenhouse
gas emissions were not significant. owever, that ruling didn't throw out the overall approval.

Still, citing the court judgment, the f eral ~epartment of Fisheries and Oceans told Imperial in a March
20 letter that the water permit issu Feb. 8 had been rendered invaliq. Imperial, the letter stated, "is
not authorized to proceed with any orks or undertakings that will cause a harmful alteration, disruption
or destruction of fish habitat or that estroys fish by any means other than fishing." A Fisheries habitat
biologist is set to visit Kearl in the n xt several days to assess the situation. -

Imperial is "very disappointed" by 0 wa's decision, said company spokesman Gordon Wong. "[The
water permit] is legally valid and th s the argument we will pursue in court," he said.

The voided water permit is a victory for n~n-profit envir~nmental groups, including Alberta's Pembina
Institute and the Sierra Club of can da, who brought the original federal court~ against Imperial and
Kearl and were fighting the validity f the Fisheries authorization. The setback for Imperial comes as oil
sands producers are facing challeng including sharply rising costs, and uncertainty related to new
federal emissions legislation and r nt environmental moves by U.S. lawmakers.

In granting Imperial's request for a earing on the matter last week, Federal Court Justice Yves de
Montigny rejected Imperial's call to uash the revocation, saying it is of "crucial importance to resolve all
the uncertainties. legal and otherwi e, before embarking on such an important project."

Imperial, which already has 1,000 orkers at the Kearl site 70 kilometres north of Fort McMurray in
northeastern Alberta, started initial ork for the mine after receiving the Fisheries permit in early
February and said the loss of the p rmit hasn't yet stopped preliminary site preparation.

•
However, with temperatures now cl mbing above freezing around Fort McMurray, the Kearl site is about
to turn into a water-soaked boreal rest bog - and the important prep work of "de-watering" the
proposed mining territory, set for t is summer, cannot happen without the permit.

The proposed mine, which was scr tinized during 16 days of public hearings in late 2006, is viewed by
the green groups as a flash point in he frenetic development of the oil sands and as an opportunity to
challenge Exxon Mobil, considered y activists as the world's least environmentally friendly oil company
and a long-time denier of global w rming. The groups say that the project will mine an area of
undisturbed boreal forest larger th n 20,000 football fields. .

7
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-L Why does government see a ne d to regulate? Identify meR ke)7 arguments (use point
form) in support of regulation ( marks)?

5. What might be FOUR majorbe efits to cl company if it were to locate its operations in a
community or city where a high level of social capital exists'(4 marks)?

6. How does business differ from vernment in terms of their beliefs? Provide 2 specific
points about government beli~fs nd 2 specific points about business beliefs (4~ks).
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While initial work at Keari has begun, tt e biggest factor as Imperiars 00am weighs going forward with
the project is the escalating cost of dev lopment.

For investors, the court fight over Keart is unlikely to heighten concerns aboot envirOnmental exposure,
said Len Radoppo, president of money nanager Jarislowsky Fraser lido, one of the Imperial's largest
shareholders. 5) ,

"We all know there's a very significant Environmental risk in the oil sands - we"ve always known that" Mr.
Racioppo said. "The court case isn't goi g to start a round of discussions among our analysts whether we
should own or not own Imperial."

Imperial stock, buoyed by record oil pri es, is near an all-time high - the shares have risen about 240 per
cent in the past five years, compared w h a gain of about 110 per cent for the S&P/TSX cnmposite index.

Sean Nixon, a lawyer at Ecojustice who ook on Kearl in court for the environmental groups, said
Fisheries made the right decision to pull the water permit-while the overall approval 'for tile project is in
limbo.

"It's always been our opinion that once vou've shown a flaw in the environmental assessment, everything
else that flows from that is flawed," Mr. Nixon said.

*******************

Question 1: Provide your opinion, s to what approach you believe Imperial Oil has
generally followed in their manage ment of stakeholder relations that has brought them to
this point. (4 marks)
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Question 2 (3 + 20 marks): The Bard of Imperial Oil has engaged you, as an authority in the
field. to help them better understan what they should do to address this issue. As a first step,
they have asked you to identify all t e keystakeholders involved in their current issue, and to
identify the salience of each stakeh lder.

Identify at least 5 key stakeholders r stakeholder types (where they are very similar, use a
category rather than each specific n med stakeholder) and provide your view on their salience
(please provide the specific terms c: ptured as "salience"): 3 marks for writing down the proper
SALIENCE terms + max. of 4 marks reach stakeholder + salience.

KEY
STAKEHOLDER

GROUP
Salience term 2:
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