/Sle(‘f the most appropriate answer and
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Part 1 — Multiple Choice (14)|+ Fill in the Blank (9} wortk 7 mark each

. A social problem exists when

a.
b.

/

.

= a.

~Which of the following comprise the *sq
‘A,
b.

c
d.

Pluralism is defined as

a company's expected net mcome 19
a company's share of the consumer

indicute Your ciwvice direvily o shis yuession paper.

higher than its actual net income.
narket falls below a target set by the company.

society's expectations of business's performance are higher than business's actual social

performance.
business's actual social performance
performance.

social environment

is higher than society's expectations of business's

cial contract’’?

Rules of the game and shared under tandings

expectations and performance
“letter” and "spirit" of the law

!
the idea of embracing those activitie
the diffusion of power among the so

that are expected as probabilities by societal members.
ieties many groups and organizations.

the process of focusing by which laws get passed and officials get elected and all other aspects

of the interaction between the firmly

political processes and government.

the backbone of the socially consciogs investing movement.

Which of the following is generally NOT| TRUE of the relationships among government, business, and
the public?

Business influences the public by for (ning special-interest groups.
% Business influences government thro 1igh lobbying.
s The public influences government thjough the political process of voting and electing Py

officials.

d.  Government uses regulation to influehce business.

~4

Which of the following is an ethical implication of the rights of private property?

®,
b.

d.

All the following are cited as reasons or |

|!
.&
=-=c.

d.

M cmbership rights (eg: labour union

Even distribution of wealth.
P

Lack of infringement of copyright rights.

None of the above.

to control negative externalitics.
to control natural monopolies.
to accelerate privatization.

to control excess profits.

JJare sometimes preferred over individual rights.

Ystifications for government regulation except:

(9
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4

e #F

8. Issues management means:

a.
B
c.

-

9. Perhaps the most pragmatic reason for by
responsibility

v a.
-8
'C.

|

10. A stakeholder is

-,
b.

c.
d.

I'l. Deregulation is generally intended to

»a.
* b.

.

~

Government instruments typically refer to)

Examples of social regulation includes

Employment equity regulations.
The Competition Bureau.

1axes.

Canadian Radio and Telecommunicy

That a corporation can create social (
That a corporation can control or ma
Is the process by which the corporati
issues.

tions Commission (CRTC)

hange.
hipulate society.
bn responds to economic, social, and environmental

Suggests that corporations cannot manage the issues confronting them.

is directly related to financial returns
is the popular thing to do these days.
helps to ward off government interve
1s the path of least resistance.

almost always a stockholder also.

siness to be socially responsible is that assuming a social

4 S~
ntion and regulation. - W——}

an individual or group that asserts to J:ave an economic interest in a firm.

an individual or group that asserts to
always an individual as opposed to a

Reduce competition
Increase competition
Support big business
Increase taxes

ave one or more stakes in a firm.
FTOUp.

those means the government has at its disposal to influence the

actions of businesses and individuals. WHich of the following represents the instrument that LEAST

involves government?

-
b.

C.

d.

Which of the following are considered as |

a.
b.
C.
d.

Taxation laws

Crown corporations

Self regulation

Exhortation and symbolic «)ulputs?

Innovation is affected

Small business is adversely affected
New mvestments in plant and equipmd
Al of the above

Induced costs of regulation?

nt are affected




14.  The use of a mission, values statemen}, and code of conduct or ethics is part of which type of regulation?

a. Corporate self-discipline regulatign
Industry self-regulation
Self-regulation involving stakeholders
Negotiated self-regulation

Ao

Fill in the Blanks (9 questions)

From the material covered in this colrse, select the term that best describes or compleies each of the
Sfollowing statements. Write your ansyer directly on this paper.

1. Government often try to levergge the skills and financial resorrces of the private secior
through partnering with them}\ these formal structures: Peublic - Prive ?,‘}wsi-rs (PPF: )

2. A system of political organizafion in which the activities of state are divided between at least
two levels of government in sych a way that each level has certain areas in which it is
-
0.

empowered to make final decifions.
3. What is generally defined as “|..the relationships, networks, and norms that facilitate/

3
collective actions™? Sgc_:g' Caps

4. A course of action or inaction|chosen by public authorities to address a problem, expressed in
the body of laws, regulations, decisions and actions of government is referred to as:
Publz pol.c v /
A 7

5. In the partitioning of the broadl Canadian economy, manufacturing, construction, utilities and
communications are referred fo as the __Secen tier. /

6. A form of business designed lLO administer and manage public services yhere business
enterprise and public accountyibility must be combined. m:Xed edwrpliSe

7. A view of business’s relationghip with stakeholders that purports the maximization of the
w<i;\nlth of shareholders to be the only concern of business describes the
S guﬁo“g Mania acégg'{' view. /

8. That set of two-way LmdcrstaLdings hat characterizes the relationship between businessand
society is referred to as the _pec m CeNtlac

9. The growth of corporations, fhe resulting separation ot ownership from control, and business
tirms’ recognition of the ncedl for interaction wi ajar constituent groups in order to
manage successfully describgs the i ST view of the firm. but not the

stakeholder view of the firm,|

6.5 4




Part 2 -- Short Answer q
Respond to ALL six (6) questi

U

!

estions, totaling 30 marks.
ns in the space provided. Marks are as shown per question.

L. Give tﬁree strengths and threg weakllesses of a piuralistic,society (toial of 6 marks) /mln\/. U
STRENGTHS \i The & o pTu.rol:wa- Socoky 15 et R.s a
, hpla:(»‘v C,ozh d's{u- swtamn GF' peweS, Tkusl)(.m.*s'“u'
pow ok M\ sreaps! i
therc po 4 ex?l‘”m:r;en}; 3 45;4:.3/“11? " >
nchea Ieups/ dvrdu
.» ree Yo, +hase wonld AR e i
yv‘:'\% ,-1 Ueu Hat ‘S)D wl roufS/ J\de als M“f{-.n %lF
A AT,
WEAKNESSES |, A plo !s*Lc. s«_z} @.(H; N A.ncpeaSeJ incheieac '(7-‘“‘
‘Pembers |8 a Hw«:"s{.c Socwl»y “\aw dccrc-sga' MML‘VC— :M 3
Lor F -+ % pewes, deams.-nj aggre gake metivation ¢
and wer e 4 L“.L ‘.P \> ¥
“The = oal & pluralisn, cven Jistrs "f L‘f“"f.l',d l;
s awnhealistie anJ.SoW'\C{'-’Q ‘“7' “5‘.59"‘;

Identify the three (3) branche

groups/individuals are included i

s of the Canadian federal government, and state what

in each of the branches (6 marks in total):

BRANCH

The 1ds

tntified BRANCH includes these other named groups:

E xv-cu{:VC, /

Prime

Min: skr Uarreus min c.S'h-cas (E.q. Heatth

\

Judicrary /

Eduu"“w\, De Forc_.sf\ s, F:a qnc&)
@‘uﬂcu i WY -
Legrslative Y, House | & C,oMuons ~ Scnqle /
Supremre cout

—

3. Government regulation is somethling most industrics wish to avoid. Provide a definition of
regulation (2 marks): :

IY 9["54'(‘5, f¢3U"L"‘ 5 a ferce (be -",‘ e[{lf(a',_lega’, o eConomrc)
+L‘“+ k’-(?ﬁ dovern  Tue ’(:%‘w:ow & business such +het sec s
LGH"J‘ &rvcd LY rusiness /ara-e T(qg_nc - 9?‘&{{'“.«\

Sa.a' l‘esulq{\‘of\ sfam\"g -Prvm MmIATM q (Md‘l((/{‘ rc.au.la M) {‘a
Maxmd /qﬁqvvnm" 3u/q+-\«l
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Case: Imperial oil sands plgns dealt blow: Kearl project faces delay as

Fisheries and Oceans pulls

From Monday's Globe and Mail
March 31, 2008 at 3:48 AM EDT

|
CALGARY — — The fegeral governmyg
pioposed $8-billion Kearl oil sands m
environmental scrutiny of the massiv|

Imperial, which is majority-owned by
scheduled for early May, on its applig
could mean a delay of one or more yj

The mine had been scheduled to sta
board of directors is expected to mal
September.

The loss of the water permit stems f
approval of the Kearl project by the

gas emissions were not significant. H

Still, citing the court judgment, the f
20 letter that the water permit issue
not authorized to proceed with any v
or destruction of fish habitat or that
biologist is set to visit Kearl in the ne

Imperial is "very disappointed" by
water permit] is legally valid and th

The voided water permit is a victory

water authorization (total of 27 marks)

bnt has revoked a key water permit for Imperial Oil Ltd.'s
ne, delaying work on a major new oil sands development as
P prosects around Fort McMurray intensifies.

)
Exxon Mobil Corp., has been granted an expedited court hearing,

ation to overturn the decision. The company says the lost permit

ears, according to an affidavit.

t producing 100,000 barrels of bitumen a day in 2011. Imperial's

e a final decision about whether to build the mine by the end of

om a Federal Court of Canada judgment in early March that found
Alberta and federal governments didn't fully explain why greenhouse
owever, that ruling didn't throw out the overall approval.

3
bderal Department of Fisheries and Oceans told Imperial in @ March
 Feb. 8 had been rendered invalid. Imperial, the letter stated, "is
vorks or undertakings that will cause a harmful alteration, disruption
destroys fish by any means other than fishing.” A Fisheries habitat
xt several days to assess the situation.

s the argument we will pursue in court,” he said.

O%;ana's decision, said company spokesman Gordon Wong. "[The

for non-profit environmental groups, including Alberta's Pembina

Institute and the Sierra Club of Can

da, who brought the original federal court ®age against Imperial and

Kearl and were fighting the validity ¢f the Fisheries authorization. The setback for Imperial comes as oil

sands producers are facing challeng

including sharply rising costs, and uncertainty related to new

federal emissions legislation and regent environmental moves by U.S. lawmakers.

In granting Imperial's request for a
Montigny rejected Imperial's call to
the uncertainties, legal and otherwis

Imperial, which already has 1,000 w
northeastern Alberta, started initial
February and said the loss of the pe

However, with temperatures now ¢}
to turn into a water-soaked boreal

hearing on the matter last week, Federal Court Justice Yves de
huash the revocation, saying it is of "crucial importance to resolve all

e, before embarking on such an important project."”

orkers at the Kearl site 70 kilometres north of Fort McMurray in

ork for the mine after receiving the Fisheries permit in early
rmit hasn't yet stopped preliminary site preparation.

mbing above freezing around Fort McMurray, the Kearl site is about

rest bog - and the important prep work of "de-watering" the

proposed mining territory, set for this summer, cannot happen without the permit.

The proposed mine, which was scrytinized during 16 days of public hearings in late 2006, is viewed by
the green groups as a flashpoint in [the frenetic development of the oil sands and as an opportunity to
challenge Exxon Mobil, considered by activists as the world's least environmentally friendly oil company

and a long-time denier of global wgrming. The groups say that the project will mine an area of |

undisturbed boreal forest larger thgn 20,000 football fields.
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f +. Why does government see a neqd to regulate? Ideniify FOUR key arguments (use point

form) in support of regulation (§

marks)?
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5. What might be FOUR major ber

efits to a company if it were to locate its operations in a

community or city where a high level of socml capital exists (4 marks)7
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6. How does business differ from g
points about government beliefs

pvernment in terms of their beliefs? Provide 2 specific
and 2 specific points about business beliefs (4 snszks).
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While iniial work at Kearl has begun, th
the project is the escalating cost of devs

For investors, the court fight over Kearl
said Len Racioppo, president of money
shareholders.

"We all know there's a very significant &

e biggest factor as Impesial's board weighs going forward with
blopment.

is uniikely to heighten concems about environmental exposure,
manager Jarislfwsky Fraser Lid., one of the Imperial's largest
s ,

nvironmental risk in the oil sands - we've always known that," Mr.

Racioppo said. "The court case isn't goifng to start a round of discussions among our analysis whether we

should own or not own Imperial."

Imperial stock, buoyed by record oil prig
cent in the past five years, compared w

Sean Nixon, a lawyer at Ecojustice who
Fisheries made the right decision to pull
limbo.

"It's always been our opinion that once
else that flows from that is flawed," Mr.

skokoskoksk ok okokokkok ok ok kdkok sk ok

Question 1: Provide your opinion
generally followed in their manag
this point. (4 marks)

m

es, is near an all-time high - the shares have risen about 240 per
th a gain of about 110 per cent for the S&P/TSX composiie index.

kook on Kearl in court for the environmental groups, said
the water permit while the overall approval for the project is in

you've shown a flaw in the environmental assessment, everyihing
Nixon said.

to what approach you believe Imperial Oil has
ent of stakeholder relations that has brought them to
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Question 2 (3 + 20 marks): The B
field. to help them better understand
they have asked you to identify all t

J/

ard of Imperial Oil has engaged you, as an authority in the

identify the salience of each stakehqlder.

Identify at least 5 key stakeholders
category rather than each specific ng
(please provide the specific terms ¢

SALIENCE terms + max. of 4 marks for each stakeholder + salience.

what they should do to address this issue. As a first step,
e key stakeholders involved in thelr current issue, and to

r stakeholder types (where they are very similar, use a
med stakeholder) and provide your view on their salience
ptured as “salience™): 3 marks for writing down the proper
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